bilateral and multilateral donors (e.g. DFID, RNE, EU, World Bank, AfDB) and NGOs (CISONECC, Total Land
Care, Action Aid, Christian Aid, USAID) to form a coherent and comprehensive suite of adaptation and
mitigation actions to benefit the people of Malawi (particularly the vulnerable and marginalised) into the
medium / long term). The project will catalyse an improved system for lessons learned from
implementation to be fed-back into policy development.

The project will form close partnerships with civil society (including NGOs) and advocacy bodies (inter alia
Centre for Environmental Policy and Advocacy — CEPA) to raise the profile of climate change issues and
support activities, particularly those aimed at building knowledge and awareness, hence improving the
adaptive capacity of vulnerable segments of the population.

UNDP will maintain its upstream focus where it has comparative advantage, to ensure that the requisite
capacities and institutional mechanisms are achieved at the national, but increasingly so at district levels as
well, while facilitating and ensuring transformational impacts at the community level. A number of
community level interventions (information centres, demonstrations, learning by doing approaches and
capacity building) are included in the programme, based on the stakeholders’ recommendations during the
preparation of this PSD. However, the monitored overall outcome of this project will be the
transformational change that it will induce at higher levels — which will catalyse much wider-scale
knowledge of and implementation of CC adaptation and mitigation in the medium to longer-term, leading
to more sustainable and resilient socio-ecological systems through proactive and more effective adaptation
to climate change effects at community level in vulnerable areas. There is a need to establish strong
benchmarks for measuring progress and impact of the interventions at the local level, therefore a strong
emphasis on developing baselines and M&E frameworks is built in the Programme, including in selected
target districts (and possibly to control, “non-targeted” districts).

It is expected that there will be improved effectiveness of climate change adaptation and mitigation
activities in the country, with much increased adaptive capacity. Among others, this will include: More
widespread understanding of the likely impacts of climate change on key sectors in the Malawian
economy; National sectoral policies that are climate-proofed; and Transformations that are achieved
particularly of agricultural practices by catalysing land users to adopt climate smart agriculture. Also,
capacity to secure Climate finances will be developed in Malawi, with wider win-win development benefits
and low-carbon technologies assessed. Lastly, the planning, coordination, implementation and monitoring
capacity, mainly through the recently established Ministry of Environment and Climate Change
Management, will be strengthened to ensure that well informed and effective climate change adaptation
and mitigation efforts take place, especially in vulnerable areas, where the resilience to climate change
effects will need to be enhanced

Partnership Development and Resource Mobilization Strategy

The PSD is not yet fully funded; it has a gap of US $5,260,000. Partners will actively be sought to support
and partake in this National Climate Change Programme, and to ensure that sufficient resources are
available to support government in implementing the programme. This will be built on the already existing
partnerships in the on-going AAP (Japan, World Food Programme) and the CCP (Norway, DfID, World Bank,
FAO, Flemish International Cooperation Agency — FICA, United Nations Institute for Training and Research —
UNITAR). New partnerships will be developed with e.g. USAID, EU, African Development Bank, and other
interested Development Partners. Especially the Global Climates Change Alliance (GCCA) programme under
the EU is foreseen as partner, as a scoping mission was already made, and soft pledges towards support of
the CCP and the process around the Climate Change frameworks were made.

These partnerships will be pursued in appropriate formal and informal fora, e.g. the envisaged Donor
Coordination group around Climate Change and Environment & Natural Resources. Partnerships will also
be pursued internationally, through existing and evolving networks, e.g. around the international UNFCCC
processes and other international fora (e.g. “Rio+20", post 2015 MDG, the UN Sustainable energy for ALL
initiative, ClimDev, CDKN, etc.) with the help of the UNDP regional and global practice areas and networks.
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Project Activity details

The project will contribute to the UNDAF Outcome 1.3: Targeted population in selected districts benefit
from effective management of environment, natural resources, climate change and disaster risk by 2016;
and will be delivered through the following three outputs, with their respective activities:

Output 1: Climate change mainstreamed in policies, development plans and programmes at national
level and implemented in 15 disaster-prone districts

Activities leading to this Output will include finalising and operationalizing the National Climate Change
Policy and developing associated Acts, policies, strategies and action plans to mainstream CC at national
and local levels. It will also build capacity to catalyse carbon financing, establishing a district-based funding
facility to support development of community-based CC demonstration activities (in coordination with
DRM and ENR) and communication of lessons learned from the 15 pilot districts back to national level
policy development processes (including visits by MPs / Ministers to selected target districts). Capacity for
strategic and inclusive planning, policy making and coordination at all levels, including monitoring, will be
strengthened to achieve these results.

Output 2: Data and knowledge on the impacts of climate change collected and made accessible to
decision makers in Government, Private Sector and Civil Society

Under this Output, activities will include the completion of on-going detailed work on CC scenarios for
Malawi and vulnerability maps produced, disseminated — and scientifically validated downscaled scenarios
to key sectors. Information dissemination and knowledge on CC will be widely disseminated using a range
of communication tools to Malawians to raise their awareness and also support their adaptive capacity.
Among other activities, research on CC will be shared at national level meetings and a feasibility study will
be undertaken on the concept of setting up of national “Centre of Excellence” on CC, which if accepted, will
be set-up. A possibility of setting up a system of “Research Grants” for Climate Change in Malawi will be
looked into. This will require further associated institutional, individual and systemic capacity
strengthening, in order to achieve the necessary impacts.

Output 3: Coordination mechanisms and implementation arrangements for CC established and used at
national level and in disaster-prone districts

Under this Output, activities will include strengthening the SWG on Climate Change and establishing a
more effective donor coordination mechanism. A review will be carried-out on institutional frameworks for
CC at district level and civil society advocacy on CC will be strengthened. A series of preparations for the
setting up of a Sector Wise Approach (SWAp) around Climate Change, Environment &Natural Resources
Management will be undertaken (e.g. strategic plan, capacity assessments and diagnostics, indicator
frameworks, etc.) that should lead to a robust, well coordinated and resourced SWAp. Special attention
will be accorded to strengthening the capacity for the institutions to drive the required coordination efforts
around climate change.

Output 4 implementation modalities and Financing mechanisms for National Climate Change Investment
plan established and operationalized at national and district levels

Under this output, activities leading to the operationalization of the National Climate Change Investment
plan will be implemented. This will be supported by an international Climate Change Planning and
Financing Specialist, to be recruited by UNDP. The activities will include development of different
guidelines to guide the operations of the multi-discipline climate change investment plan. The guidelines
will include standard operational guidelines, Investment plan management guidelines, and different
operational MOUs for stakeholders. The financing mechanisms and implementation modalities will also be
defined under this output. The resource mobilization strategy will be developed and operationalized while
specific capacity needs for management of the multi sectoral projects will be built. A proposed Climate
Change Fund will also be operationalized under this output, to ensure a one-stop and transparent resource
mobilization and financing mechanism for effective climate change financing.

Output 5: Project management and advisory support
The activities under this Output will include the baseline study, mid-term and end of project evaluation, to
ensure measurable progress and implementation quality assurance.
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